
 

 

SHIPMAIN Entitled Process Frequently Asked Questions 
 
 

1. Can I still enter alteration data into the Candidate for Change or Program Alteration 
(CFC/PA) modules? 
 
ANS: No. As of 19 JUL 2004, the CFC and PA modules were closed in NDE to new data 
entry. The Ship Change Document (SCD) is the sole document that may be used to enter 
alterations (ship changes) into the process.  
 
2.  I still use the ECP form and process inside my Program Office as part of our internal 
process.  Why can’t I submit an ECP form instead of an SCD? 
 
ANS: The SCD absorbed and consolidated the information contained in the Justification 
Cost Form (JCF), Ship Alteration Record (SAR) and In-Service ECP forms.  Entry of a 
ship change into the process requires completion of an SCD.  However, ECPs may be 
used INTERNALLY in a Program Office or other activity for configuration control or to 
assemble and collate the necessary data required in the SCD, however, final data entry 
must be in the SCD format residing ONLY in NDE.  
 
3.  My program office is making several low-cost changes to the hardware suite for our 
weapons system.  Most of these changes are items under $100 such as door hinges, filters 
and similar low-cost parts.  Do I need to submit an SCD and will I have to submit more 
than one SCD to cover each change?  
 
ANS:  Since these are changes to an existing in-service configuration and would expend 
fiscal resources for development of the change, they must be entered on an SCD.  Users 
are encouraged to enter one SCD that covers all aspects of the upgrade.  In your example 
the SCD would possibly be upgrade of weapons system hardware suite; in this SCD you 
describe all of your changes. 
 
4. A circuit card in a communications system will be discontinued in the next three years. 
Our ISEA has identified a suitable substitute from another manufacturer that is form, fit, 
and function identical. Do I have to submit an SCD for this logistics change? 
 
ANS: No.  Unless the ISEA or an outside contractor will be funded by the Program 
Office to develop a new card, a change to the APL by using a different part to replace an 
obsolete part will not fall under the SHIPMAIN process and will not require an SCD.  
 
 
5.  I am installing a piece of test equipment onboard a ship to collect data for 
developmental and operational testing. Do I need to submit an SCD? 
 
ANS: Possibly. Test equipment or other items that are not intended to be part of a ship’s 
configuration (e.g. not part of a science and technology or development program) do not 



 

 

fall under the Entitled Process.  Some test installations may require SCD’s.  For example 
if an antenna is installed, this may cause EMI problems. 
 
6.  I want to proof-in a change to a weapons system (ordnance change). How do I execute 
that in the SHIPMAIN process? 
 
ANS:  Proof-ins can be documented in the Phase II SCD under the “Prototype Required” 
block. It is also recommended that the submitter declare the intent to install a prototype 
alt in Phase I to ensure it is documented for future reference.  
 
7.  I understand the Type Commanders will be assigning “ratings” to calculate the 
Alteration Figure of Merit (AFOM) based on the level of improvement that the ship 
change provides to the Fleet. How can the TYCOM comprehend the scope and impact of 
the ship change I am providing to make a robust assessment? 
 
ANS: The TYCOMs will use an internal Subject Matter Expert (SME) process using 
their Staffs, Port Engineers, Regional Maintenance Centers etc.  These personnel will 
research the Warfighting or other benefits of the proposed ship change based upon any 
and all existing documentation, test data or other information that is available. In order to 
reduce the workload burden on the TYCOMs, Submitters must ensure that all applicable 
references are delineated in the SCD under the Justification and AFOM blocks, 
preferably by including hyper-links to databases or other sites with the applicable 
information. In addition, Program Offices are strongly encouraged to coordinate with the 
TYCOMs and OPNAV Resource Sponsors to ensure their Programs are properly briefed 
and understood by all concerned.  
 
8.  Can I enter an SCD or alteration into another database besides NDE?   
 
ANS: No.  NDE is the single, authoritative database for the SHIPMAIN Entitled Process.  
Entry of ship change data into other databases is not authorized and will result in the 
proposed ship change NOT entering the process.  
 
9.  Are SCN-funded programs included in the Entitled Process? 
 
ANS: Generally, no.  Forward fit/new construction is not included. However, alterations 
developed under SCN funding that are intended to be provided as back-fit (in-service 
modernization) changes are required to be entered in NDE via an SCD. 
 
10.  I am the Technical Warrant Holder for a engineering control system.  The TYCOM 
submitted a change against my system via an SCD.  How will I be certain that the correct 
technical POC and more importantly, warrant holder will be contacted for input to ensure 
that duplication of effort will not occur since the TYCOM may not necessarily know the 
correct technical POC? 
 
ANS: One function of the Technical Assessment Process is to ensure the correct technical 
POCs are identified and included in the assessment.   



 

 

 
11.  Are submarine programs included in the Entitled Process? 
 
ANS:  As of the stand-up of the Entitled Process on 2 August, Submarine Programs were 
not included in SHIPMAIN. In the future, TBD, submarine programs will likely be 
absorbed into SHIPMAIN pending Flag Leadership Decisions.  
 
12.  I am entering a ship change in the process at Phase I. My proposed COTS insertion 
proposal has very little cost data associated with it other than commercial costs since it 
has not been used in a military application before. Will I be successful in entering the 
correct cost information? 
 
ANS: It is understood that Phase I cost (and technical information) may be sparse.  
Rough-order-magnitude (ROM) data is sufficient because the intent of Phase I and its 
associated Decision Point 1 is to approve funding for Preliminary Engineering, so fully 
mature cost data is not expected. However, the submitter should endeavor to provide the 
best possible cost data available.  When dealing with COT’s some information may be 
unknown.   This should be explained in the comments block. 
 
13.  My proposed ship change is a maintenance-free CHT pump upgrade.  I tried to find 
the correct blocks under the AFOM section of the SCD to check off its functions under 
the Naval Power 21 structure.  However, this item does not improve Warfighting 
Capability, so I don’t think it will get an AFOM that will be competitive with a more 
“glamorous” alteration such as a C4I or Combat Systems SCD. Will my alt likely be 
disapproved due to low AFOM? 
 
ANS: Not necessarily. The AFOM is only one of three pieces of information used by the 
O-6 (or Flag) SHIPMAIN Decision Board Members to approve an alteration; Cost 
Benefit and Technical Assessment Data my provide more weight than the AFOM in 
some cases.  To ensure visibility and benefits across the spectrum , the AFOM is broken 
out into Capability, Suitability, Quality of Service/Quality of Life (QOS/QOL) and the 
contribution to the four Naval Power 21 Naval Capabilities (SEA SHIELD, SEA 
STRIKE, SEA BASE and ForceNet). In this example case, the Suitability improvements 
afforded by this change (maintainability) and QOS/QOL will likely be reflected in the 
AFOM breakout as major benefits. 
 
Note: Main propulsion, ships electrical distribution and auxiliary systems should be 
accounted for under SEA BASE in the AFOM section using the Technical Specification 
for NDE as a guide for definitions of each Naval Capability. In addition, the change will 
be assessed (by default) against several Suitability criteria including Reliability, 
Maintainability, Availability, Supportability, Manpower, Training etc. by the TYCOM.  
 
 
 
 
 



 

 

13. Will the Regional Maintenance and Modernization Coordination Offices (RMMCOs) 
be replaced as the Entitled Process matures? 
 
ANS: In the foreseeable future, no. There is no plan to disestablish the RMMCOs as there 
are still requirements for “Gate Keeper” functions at the waterfront. However, once an 
SCD is approved for Procurement and Installation at Decision Point 3, it will 
automatically be provided as input to the Ship’s Business Plan.  
 
14.  The Entitled Process appears to dictate that I, as a Program Manager, will install all 
alterations in a 3-year period. Isn’t that unrealistic and unexecutable? 
 
ANS: The 3-year rule starts at Decision Point 3.  The SHIPMAIN Process Improvement 
Team (PIT) provided the 3-year rule as a goal to ensure that critical technology reaches 
the Fleet in a timely manner as well as to prevent the procurement of items and 
subsequent “warehousing”.  SPMs and PARMs are encouraged to rethink their APB 
strategy to make every effort to field their alterations within the guidelines.  
 
15.  What AFOM values equal a “Must Do” or “Crunch”? 
 
ANS: The terms “Must Do, Crunch and Kill” zones are artifacts from the now-defunct 
Interim SHIPMAIN process and are no longer valid. In the Interim Process, the O-6 
board assigned a 1,3,5,7 value to each alteration and then an average was calculated for 
the inputs and “zones” assigned. In the Entitled Process, the AFOM is calculated using a 
Flag (3-Star Board) weighted algorithm and provided to the O-6 (and Flag) SHIPMAIN 
Decision Boards as part of the Recommended Change Package (RCP).  AFOM is 
expressed as a percentile for each alteration as it relates to other alterations in the same 
EP Phase (I, II, IIA, or III). 
 
16. I am stationed on the USS NEVERSAIL. I have a great idea for a new coating that 
would eliminate all topside painting/maintenance. I saw this new paint at a trade show 
while visiting my brother, who works as an employee for a major oil company in the 
offshore oil rig business. How can I get this idea into the Fleet? 
 
ANS:  Anyone with an NDE account can “initiate” an idea e.g. draft a proposal that must 
then be submitted to become an active alteration/ship change in the Entitled Process; this 
is similar to drafting an e-mail in an Outlook account, but not hitting “send”. The Surface 
and Naval Air Force TYCOMs or Regional Maintenance Centers can “submit” the idea 
into NDE as authorized “submitters”. Contact your Port Engineer for further information.  
 
17.  My program office uses a software support activity (SSA) to develop and maintain 
the Next Generation weapons control software; we are level-funded by the Sponsor to 
execute a continuous delivery of software e.g.. we issue software roughly every 24 
months to address our evolutionary /spiral development acquisition strategy. How do we 
address this concept via the Entitled Process? 
 



 

 

ANS: As of SEP 04, a Barrier Removal Team was chartered to address the specifics of 
software development and the Entitled Process. However, in the interim, it is suggested 
that a “master SCD” be created that delineates the overall structure of the software 
development effort to obtain the necessary approval at Decision Point 1 (Preliminary 
Engineering). As each version of software matures into Detailed Design and 
Development, SCDs will be entered into NDE to obtain Decision Point 2 concurrence. 
The same rules would apply to Decision Point 3 as each version completes testing and is 
ready for a Procurement and Installation Decision.  
 
18. Where do I get Sponsor Budget Line Item (BLI), Program Element (PE) Number and 
Appropriation (APPN) information in order to complete the Cost Benefit Analysis (CBA) 
section of the SCD? 
 
ANS:  The Program Office Business and Financial Manager (BFM) should have this 
information.  
 
19.  I don’t understand the terminology associated with Constant Year, Then Year and 
Future Year Dollars and Escalation? Where can I obtain this information? 
 
ANS: See your Program Office BFM. The Defense Acquisition University (DAU)  
Intermediate Acquisition (ACQ-201) and Program Management  Fundamentals (PMT-
250) courses also detail these definitions.   
 
20. How can I ensure that my ship change gets a high AFOM? 
 
ANS: You can’t, but ensuring that the SCD is correctly filled out AND that the 
appropriate TYCOM has the correct information and POCs to make the AFOM 
assessment will guarantee that it receives thorough consideration using the most accurate 
information. 
 
21. What happened to the TEMPALT process? 
 
ANS: TEMPALTs are temporary ship changes. The Phase I SCD will allow selection of 
“Temporary” or “Permanent” categories. The SCD then will be reviewed at Decision 
Point 1.  If approved the item will move to Phase II where the required documentation 
will be built and required length of the installation is recorded.   Decision Point 2 will 
then review decide if the install should proceed.  If agreed the temporary change can be 
installed.  It will be tracked and a decision will have to be made as to what will be done 
with the change.  (I.e. make permanent or remove) 
 
22. What is the difference between “Entitled Process, Transitional Process and Interim 
Process”.  Why are we doing all these cost data calls and will they stop? 
 
ANS: The Interim Process and its associated data calls officially ended on 1 August 2004 
with the formal inauguration of the Entitled Process which uses a single process and a 
single authoritative database (NDE).  Some POM-06 and PR-07 Integration Efforts are 



 

 

still underway to close out these efforts and ensure we mesh correctly with the existing 
Modernization Plan.  
 
The Entitled Process is underway, but in a manual/semi-automated process, AKA the 
“Transitional Process”  that migrated away from “Excel Spreadsheet” management to 
(limited) embedded capability in NDE. The SCD and some features of automation are 
available on NDE today.  
 
The Entitled Process will be fully mature in the Spring of 2005, when full 
implementation of the EP Business Rules and robust software coding efforts are complete 
in NDE.   
 


